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About the Project
Growing Friendship is part of the Sow a Row Xtra project based in Leeds, both of which began in 2020.

Growing Friendship aim: To extend the efficacy of the ‘Sow a Row Xtra’ scheme by providing
additional support allowing people with additional barriers to growing / accessing seasonal,
healthy food to take part in the project. For the purposes of this pilot 2 communities of additional
need have been identified. Asylum Seekers & Refugees and people on low
income/experiencing food poverty who access services through Aireborough Food Bank &
Guiseley Community Foundation.
Sow a Row Xtra aim: To increase the number of people in Leeds growing seasonal food by
facilitating the process of experienced growers giving spare food plants to novices and sharing
growing experience.
Evaluation aim: To examine the 2 models above, and also a 3rd scheme based in the whole
community of Meanwood (which has a mixed demographic). To determine if the ‘Sow a Row
Xtra’ and ‘Growing Friendship’ aims have been met, make recommendations for future
improvements and models to scale up and increase the spread and outcomes of the scheme
throughout Leeds.

How to use this Document
This document is split into 4 different sections, each of which examines a different element of the project
1. Donation of seedlings to collection points
2. How the seedlings are accessed and used by a community of families and individuals in
Aireborough, experiencing food poverty, with additional support to overcome barriers to growing
3. How the seedlings are accessed and used by a city wide community of Asylum seekers
experiencing food poverty and lack of growing space, with additional support to overcome
barriers to growing
4. How the seedlings are accessed and used by a mixed community at a collection point
Each section investigates how this part of the project works, how it was evaluated, the results of the
evaluation and recommendations for the future.
The executive summary briefly describes all four elements of the project.
This evaluation was commissioned by Season Well and produced by Lemon Balm
www.lemonbalm.org.uk.
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An Introduction to the organisations involved
Lead delivery partner - Season Well, our aim is to make a positive social change to how people consume
food. We want to improve the health of our communities whilst improving our environment. We believe
we can do this by encouraging more people to eat with the seasons. This is when food is at its tastiest,
has the most nutrients and is best for the environment. https://seasonwell.co.uk/about-us/
Food Wise Leeds - Food Wise Leeds is a city-wide campaign initiated by Leeds Food Partnership which
aims to unify, promote and celebrate the people, projects, organisations and businesses that deliver
good food work across Leeds.

Feed Leeds - Feed Leeds is a network of individuals and organisations working in partnership to support
local food growing for its social, economic, environmental and health benefits, and to promote healthy,
sustainable and affordable food in Leeds. https://feedleeds.org/2021/03/23/sow-a-row-xtra-and-more/

Season Well would like to thank the following organisations for their help with this project:
Meanwood Valley Urban Farm, Guiseley Community Foundation and Aireborough Food Bank
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Executive Summary
Have the Sow a Row Xtra aims been met?

To increase the number of people in Leeds growing seasonal food by facilitating the process of
experienced growers giving spare food plants to novices and sharing with other experienced
growers
●

●

YES - In a general, mixed locality (like Meanwood) the Sow a Row Xtra project helped people to
start growing food for the first time, encouraged people to grow on a year when they would not
otherwise have done so and increased the amount of food they grew.
39 people told us they’d collected seedlings (not everyone reported) of which 30% grew food for
the first time and would not have done so without the scheme.

Issues
- Communications with seedling donators, some felt like their efforts hadn’t helped as they thought
they would
- Some seedlings dropped off before the final frost
- Keeping seedlings watered in hot weather
- Lots of seedlings arriving in one go (more than a little seed library can handle)
- Time and capacity it takes to coordinate donations and keep seedlings alive is significant
- Confusion between ‘brands’ Sow a Row Xtra and Growing friendship in terms of members of the
public easily finding tips and help online.
- Question - does the continued reliance on plastic pots and modules undermine the climate
benefit of new growers producing a relatively small amount of food?
Recommendations for the future
- Seek funding to create an ongoing paid coordinator role to support local drop off/collection hub
volunteers (a little like the paid Urban Harvest coordinator role). Also to consider the ideal
location in a community for the drop off/collection point which reduces the need for petrol vehicles
to facilitate either the drop off/pick up and to support equal access to the seedlings.
- Be clear that the aim of this project is for experienced growers to help people who have never
grown food before, to grow some food, and that producing food locally with minimum carbon
expended will reduce climate change and promote the wellbeing of anyone who learns to grow.
- Growing and cooking tips (and possibly access to growing starter kits) could be signposted to the
Growing Friendship facebook page. Also consider a future webpage for these tips as some
people use the internet but not social media.
- Creation of a tool kit for how to facilitate and support local drop off/collection points so monitoring
info is collected locally and shared with the Leeds wide coordinator, someone can coordinate
donations, communication and care for seedlings to avoid issues such as plants drying out or
killed by frost (this role would be a little bit like the volunteers who host a little free library at their
property)
- Seek funding to purchase soil blocking tools and biodegradable pots and create a training
workshop to be offered to local allotment associations to let allotment holders know about these
climate friendly tools and to offer them free / subsidised with an aim of removing single use
plastic from the scheme.
- Look at alternative designs for drop off points with flood benches, capillary matting etc to keep
the seedlings moist if they wait for a couple of days before collection.
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Have the Growing Friendship aims been met?

To extend the efficacy of the ‘Sow a Row Xtra’ scheme by providing additional support allowing
people with additional barriers to growing / accessing seasonal, healthy food to take part in the
project.
● YES - for both communities facing barriers to growing.
● ‘How to grow’ workshops worked well, as this happens generally at the same time at the start of
●
●
●

●

the season when people’s energy is rising.
Facebook support page with videos and tips sheets well used.
Asylum seeker community gained added benefits from being part of a group and sharing the
journey.
27 people/families attended a growing workshop and took seedlings to grow at home: 12 asylum
seekers, 13 children on a Spring Healthy Holidays programme and 3 families who attended a
family workshop
13 other families in food poverty just took seedlings and advice sheets without attending a
workshop ( targeted via Summer Healthy Holidays programme and Aireborough Food Bank)

Issues
- Partner organisations linked with the target communities not always bought into the ethos of the
project, which made recruiting participants difficult (although reduced capacity within
organisations due to the pandemic probably impacted this too).
- Travelling around Leeds in vehicles to collect seedlings from several drop off points / or having
them delivered for these workshops may have released more carbon into the atmosphere than
growing this food locally.
- Harvesting, cooking and eating happens at different times as the season goes on, so attendance
at these celebration events was lower and problematic.
Recommendations for the future
- Consider a ‘Growing Friendship’ website which can be easily found with a google search, to
house the repository of tips sheets and videos as not everyone who uses the internet uses social
media. Consider also printed information to be located at drop off/pick up locations for those who
don’t use the internet. This facility can be advertised at all drop off / collection points should any
community member need tips or to ask for a growing kit if they aren’t able to access compost and
tools themselves.
- Rather than telling seedling donors they’re helping families in need and transporting relatively
small numbers of seedlings around the city. Consider bulk ordering seedlings from one supplier,
for example the market garden at Meanwood Valley Urban Farm, Kirkstall Valley Farm or
Growing Better. This will reduce fuel use and make logistics easier.
- Separate this into 3 separate projects, or elements to Growing Friendship and increase the scope
and thus impact of each.
- 1) a project for asylum seekers and refugees which focuses on the group journey with
regular social events involving food.
- 2) a project linked to the healthy holidays playschemes where as many kids in Leeds as
possible get a growing workshop and cooking workshop.
- 3) a central program of cooking workshops which are uploaded and accessible via the
website / Facebook and promoted to the Healthy Holidays participants and all other
contributors through the comms channels of Sow a Row Xtra.
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Introduction
In 2020 Season Well gained funding from the National Lottery Awards for All program to pilot a project to
increase the amount of food produced, cooked, and eaten locally in Leeds, with a particular focus on
supporting people in food poverty or facing additional barriers to growing at home.
This project was called Growing Friendship and was created to increase the impact of the wider ‘Sow a
Row Xtra’ project coordinated by Feed Leeds through their website.
The Sow a Row Xtra project asks experienced growers to grow extra seedlings and share them with
others. Feed Leeds invites its members to sign up to a Leeds wide network of collection points where
people can drop off and collect seedlings and these are advertised through their website.
For the purposes of this funded element of the project, Season Well chose 3 communities of growers to
look at in further detail.
1. Asylum seekers and refugees - this group is a city-wide cohort, supported by LASSN
(Leeds Asylum Seekers Support Network). This group is experiencing poverty and
insecure housing.
2. Families and individuals in Aireborough receiving support from the Aireborough Food
Bank or the Healthy Holidays scheme (which provides activities and food for children and
families in school holidays).
3. The general community of Meanwood (an inner-city neighbourhood with a varied
demographic) which has neighbourhoods (LSOAs) within the 10% most deprived in Leeds
and the 90% least deprived. They chose this location as there were paid staff on site who
could support the data collection effort and observe the flow of seedlings, known local
networks to promote dropping off and collecting seedlings and someone to water in hot
weather.
The project ran between March and October 2021.
The following barriers were hypothesised, which could prevent people to grow and eat their own food at
home:
●
●
●
●

lack of skills & knowledge to grow,
lack of funds to buy compost and equipment,
lack of outdoor space to grow the plants,
lack of skills and knowledge to harvest and make meals with the food grown.

In order to overcome these barriers Season Well did the following things:
A Facebook group for Growing Friendship was set up to promote seedling collection, give tips on
growing, on harvesting and cooking.
People could request growing kits via the website if they needed help to access compost, trowels, pots
and other basic equipment.
For the Aireborough cohort, a growing workshop was organised in spring to show people how to plant
and care for seedlings and to provide growing kits to attendees, and an autumn one to celebrate success
and demonstrate seasonal cooking.
For the asylum seeker cohort, two workshops were coordinated with free growing kits distributed. Help to
link people to a local community garden was offered (if they didn’t have outdoor space at home) and
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additionally a Whatsapp group was set up for communication as some people didn’t want to
communicate publicly through Facebook.
For both of these groups, seedlings were collected from several drop off points around the city by
Season Well team members, or dropped off by supporters. We even involved the Good Gym and had
some seedlings picked up from Chapel Allerton and dropped offin Workshop Venue in Harehills by
runners
In Meanwood additional coordination support was offered for the seedling donation point and people
collecting seedlings were asked to register, told how to access support through the Growing Friendship
Facebook page and were invited to a harvest celebration event in autumn with a cooking session.

Evaluation Framework
At the start of the project, it was difficult to define exactly the intended outputs (quantifiable results) and
outcomes (changes in skills, knowledge, attitudes etc) due to the many partner organisations and the
interface between Sow a Row Xtra and Growing Friendship. As a result and for the purposes of
evaluation the following project definition & evaluation framework was created and shared with all
partners.
For the purposes of evaluation the following questions were posed:
We wanted to test out:
- The seedling donation mechanism. How many donated, how many points used, how many
people got involved, will people take part again, anything that could improve this part of the
process?
- How many people collected seedlings from the 3 pilot communities, who collected, how many
were new to growing, would they grow again as a result?
- How many people were successful in growing, did they need help to cook and eat the food?
- Were the barriers to inclusion hypothesised the correct ones and was the support offered
sufficient to overcome them?
- Does this scheme have an impact on reducing climate change?
- Recommendations for the future
- Were there any unforeseen or additional benefits?
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Growers donating seedlings
How it was done
Feed Leeds set up an online map to link allotment growers who may have spare seedings with
locations to drop them off, and for people who may want seedlings to find a local drop off point and
collect them.
https://feedleeds.org/2021/03/23/sow-a-row-xtra-and-more/

Map showing locations of
drop off/collection points
from feedleeds.org
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Luke from Meanwood
Valley Urban Farm
Market Garden receiving
the first batch of seedlings
from a local allotment
association
April 2020

How this was evaluated
In May 2021 a survey was conducted of individuals dropping off veg to understand their
motivations and experience of the project.

Results
10 different people told us that they had dropped off at a collection point, of these, 5 were from
organisations whose activity is growing or health and 4 were from local allotments and 1 was an
individual.
With the allotment donations it is likely that one representative from the allotment association
gathered plants from fellow allotment holders and delivered them on behalf of others.
It was hard to gather exact info on how many seedlings were donated, a conservative estimate
based on observations from MVUF is around 200 at that site alone.
The type of seedlings included herbs, salad, pumpkin and squashes, tomatoes, beetroot, beans
and spare seed potatoes.
The drop off point in Meanwood was observed more closely by the evaluators and the main period
for seedling donations was April - July with new seedlings arriving most weeks, although it is worth
noting that the Meanwood site is at MVUF where a Market Garden, MVUF staff and Lemon Balm
were included in the donators. It is estimated that the drop off point received 2 or 3 large donations
from local allotment sites (a whole table worth at a time, around 40 seedlings) and the smaller
regular donations were from people who worked at the farm or the Market Garden.
●
●

7 donors with a wide geographic spread, responded to the feedback survey.
Most of them had been growing for 5 or more years.
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●

●

●
●
●

2 work for organisations which promote growing food, one works for an organisation
promoting healthy living, 3 were allotment associations delivering on behalf of their whole
site and 1 was an individual.
When asked ‘what went well’ 6 people responded and had enjoyed being part of the
project, having conversations with collectors at the drop off point and feeling that they’d
contributed.
One group reported that it had been good to share the project with other allotment holders.
One person was disappointed and felt their efforts (collecting from other allotment holders)
had been wasted as they felt the community in Meanwood was not in need.
When asked ‘what didn’t work well’ people reported that they’d have liked to know what
happened once the seedlings were collected and that not many people had used the site
and they wondered if it could be better promoted locally.

Issues and Challenges
Keeping things watered, the time and resource this took (we installed flood trays and capillary
matting and still they were sometimes dry).
The first donations were left before the last frost and included some tender plants which were lost
as we didn’t have resources to put them out and bring back in each day.
Potential conflict of interest at the farm with plants for sale and free plants.
People have to walk / drive into the farm, 150m before they get to the table, so not a passing trade
kind of place and people could feel they have to pay to get into the farm to be able to use the drop
off point.
Many seedlings arrived in plastic pots. Could there be a more climate friendly alternative?
Communication with donors may have been misleading in terms of the benefits of the project and
how seedlings were accessed.
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A little veg library

Drop off/collection point at Meanwood Valley Urban Farm

Recommendations for the Future
More little veg libraries with potential extension tables for gluts in the season. With plastic under
trays and capillary matting & maybe shading to keep plants in small containers moist.
Each site has a nominated volunteer or volunteers to coordinate locally. To take care of the
donation point, make sure things are watered, contact people who might want to donate and let
them know when it’s up and running. To publicise the availability of seedlings to novice growers
and facilitating the link to ‘Growing Friendship’ for those facing barriers too.
Encourage / sell / subsidise soil blockers as used by MVUF Market Garden, or use of cardboard
pots stored in reused veg trays. The added bonus of this method is the seedling roots are air
pruned when they reach the edge of the block or cardboard pots and continue to grow in an
13

outward direction once planted in the soil. This results in a more drought resilient plant. Consider
training for allotment association on these.
Ideally a paid coordinator would oversee coordination of the project as a whole, offering support to
local volunteers, perhaps creating a tool kit for setting up new drop off points and collating
monitoring info and communications for the scheme as a whole.
Clear feedback and communication with seedling donors is vital so that they understand who will
be able to take the seedlings and what good their donations have achieved. Ie, there is a benefit to
donating, regardless of who takes the seedlings, from helping people to begin growing.
In order to understand the actual contribution to reducing emissions from food produced locally,
thus combating climate change, an environmental scientist would have to be commissioned to
conduct a full carbon life cycle analysis of the process to see the true picture.

Growing Pack given out at LASSN workshop at CATCH community centre
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New Growers cohort 1 - People in Food Poverty
(Aireborough)
How this was done
Family growing
workshop

Growing Friendship
Facebook page with
tips, videos and
opportunity for
questions to be
posted and
answered.

This part of the project was arranged in partnership with Guiseley Community Foundation. 2
workshops were held at the start of the season through the Healthy Holidays playscheme held in
the spring bank holiday.

How this was Evaluated
An online survey was sent to all and feedback gathered through the Facebook group.
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Results
Workshop 1 - for children during the playscheme session. 13 children attended, potted up
seedlings and took seedlings home to grow in large pots. How to grow Sheets were given for the
particular plants the families took home
Workshop 2 - for families, after a playscheme session. 3 adults and 4 children attended.
All were given a growing kit to take home including a number of seedlings, large pots and compost
to grow on plus hand tools and “How to Grow” sheets
3 further growing Kits were distributed via the Aireborough Food Bank
During the summer a drop-in session was held alongside the playscheme and 10 more growing
kits with advice were given out to parents and children.

Final harvest celebration event didn’t go ahead due to difficulties liaising with partners.
21 growing kits were given out in Aireborough in total.

1 person from this cohort responded to the questionnaire asking about their experience after the
workshop.
They had grown before but wouldn’t have been able to this year without help from Growing
Friendship and hope to be able to access help and seedlings next year.
16

Recommendations for the future
This project clearly helped people to grow, and this cohort made good use of the Facebook page
for asking questions and accessing growing and cooking tips.
This cohort of people (families accessing the Healthy Holidays scheme) would benefit in future
years, the children found it a valuable activity to take home and enjoy over a longer period of time
and Season Well could replicate this service all over Leeds, at the Healthy Holidays clubs, which
happen in every school holiday, all over Leeds targeting families who need occupation and access
to healthy food in the holidays.
Ideally the harvest celebration could link with the October half term holidays if playschemes are run
then.
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New Growers 2 - Asylum Seekers (City Wide)
How this was done
2 events and Whatsapp support and questions group

How this was Evaluated
This was evaluated through the Whatsapp group and through asking questions in person using
simple English and pictures, at the planting workshop and the harvest celebration event.

Results
2 workshops were held. 1 growing workshop in spring and 1 harvest cooking celebration in
autumn. Both held at CATCH community centre in Harehills
10 people took part in the project. 2 couldn’t attend so growing kits were delivered to them.
2 grew in communal gardens of shared houses with other asylum seekers and shared produce
with them too.
12 growing kits were given out in total but many people took lots of plants and 2 bags of compost
so amounted to more like 20 kits
0 matches with growing space were made as all had access to growing space.
The Whatsapp group was well used.
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6 people completed the feedback survey which was adapted into easy read English with picture
guides and delivered in person at the final event;
●
●
●
●
●

Most seedlings taken grew and produced.
All found the support helpful (through the Whatsapp, but one accessed Facebook and also
found this useful)
2 weren’t able to join the growing workshop but LASSN staff delivered kits to them at home
which they used.
One of them grew with housemates in a shared house for other asylum seekers.
All would like support from the project again next year.

This group really valued the harvest celebration and sharing food, enjoyed the group feeling and
community of growing together and even shared their own recipes at the end too.

"These are the best tasting strawberries I've ever had"

Maryam growing at home in a shared house

Lara’s children planting up their growing kit at
home

Recommendations for the future
This group gained huge benefit from the project and the community element of being part of a
group working and growing together and there would be value in replicating this project in future
years, but perhaps with a weekly facilitated growing club at a local community centre or allotment
site.
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New Growers 3 - A mixed community (Meanwood)
How this was done
This was done by setting up a table as a collection point, with good signage at Meanwood Valley
Urban Farm for people to come and collect seedlings for free. The offer of free seedlings was
made via the local Meanwood ‘Ready Steady Grow’ Growing for Wellbeing page, by email to local
community groups and through the farms social media, along with info being sent to the local
community centre and via local community newsletters. Local allotment sites were contacted and
asked to donate seedlings.
The signage at the pick up point was large and clear, and the social media messages encouraged
people to join the Growing Friendship facebook page for growing and cooking tips and to ask for a
free growing kit if they needed help to get the materials and equipment to put the seedlings up and
grow them.
All respondents were invited to a harvest celebration event in early October with a cooking demo
and free recipe cards for cooking seasonal produce.

How this was Evaluated
We asked people who collected seedlings to tell us about themselves via a paper survey or an
online survey.
We then sent out a mid point review to see if the seedlings had grown, and a final review to see if
people had eaten the produce and if any barriers were present at any stage.

Results
●
●
●
●
●
●

37 people responded to the survey and 34 of them had collected their seedlings in
Meanwood.
Most respondents 66% said this project had helped them to grow food this year.
30% of them had never grown any food at all before receiving these seedlings.
17% usually grow some food.
Most people who have benefited from the project are located in the North Leeds area.
The seedlings provided by this project have, for a majority of people, helped them grow
their own food. It has also helped people grow more food than they otherwise would have.
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The map above shows the distribution of project participants across North Leeds. A majority of the
respondents are in the North Leeds area.
When asked later about their experiences of growing and eating the food
● 2 people responded.
● People had grown their seedlings both in the ground and also in pots and window boxes.
● One person had accessed support through the facebook group and thought it was good.
One hadn’t accessed support, but had had trouble with pests and used the survey to ask
for tips on how to deal with them.
● Both hoped to access seedlings next year and one of them hoped to be able to contribute
some seedlings for other people through the scheme too.

Recommendations
●
●
●
●
●

●

There is an ongoing need for the facebook group to host growing and cooking tips and for
questions to be answered.
The longer a service exists the longer people will know about it and know where to go to
access help.
Consider another place to store this info for those without social media, for example a
website and or mailing list.
This group came from a wide area as visitors from further afield came to the farm.
At least 37 people collected from this site. It was well publicised and well tended as a result
of the funding for this pilot project. It is unlikely to receive the same support without future
funding for coordination so future funding would be very beneficial.
In future a purpose built space nearer to the gates of the farm may be better, to remove the
conflict of interest with plants being sold by the site and so local people don’t have to come
into the farm (and could worry they’ll have to pay an entry fee) in order to be able to collect
free plants.
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Participant Stories
Leeds Asylum Seekers Support Network
L is a refugee from Egypt, a mother of 2 young children
L came to our first workshop brimming with enthusiasm. She had tried to grow herbs
before but had never had any success. She described her plants as being eaten and we
deduced, probably by slugs and snails and advised how to protect her new seedlings. She
was so excited to take home our growing kits that she posted us photos that same day of
her children planting out the seedlings in her garden. L used the Whatsapp Group a lot to
show us how her plants were growing and ask for advice. She successfully grew this year:
tomatoes, spring onions, mint, strawberries and chilli peppers. She told us:
“The Workshop helped me to know how to grow the different plants.The Whatsap group
helped me very much. I liked the support and feeling part of a group.”
L says she wants to grow more plants next year and would love some more support to do
so
Meanwood:
K a 25 year old living in Armley, LS12
K had recently graduated from her nutrition degree at Leeds Uni and working in catering
when she met us at the Meanwood Valley Urban Farm collection point. K was not only
delighted to take home a free tomato seedling but so interested in the project that she was
keen to volunteer. K ended up looking after more seedlings for us at home to gift to
participants in the Aireborough Healthy Holidays programme. She helped out at further
workshops and is now working as a sessional support worker for Season Well and looking
for a career in Community food growing and cooking. She said:
"Being a part of Growing Friendships (growing seedlings) turned a hobby of mine into
something much more. Not only were my seedlings that I nurtured for weeks used for a
brilliant purpose, my mental wellbeing skyrocketed knowing that my actions had a purpose
- particularly after lockdown after lockdown ruined my routines, schedules, year-plan and
confidence.
It's quite amazing how a hobby so small can relinquish negative thoughts & feelings.
Pottering around in the garden, in all conditions, reconnected me to my house I'd spent so
much time in throughout the pandemic, in a new way. I would say it made me more
grateful and eased anxiety. Upon getting up in the morning, my first port of call would be to
check the seedlings for new leaves, pests or damage from the cold...a welcomed new
routine after a long time.
A particular favourite memory of the project was when I discovered how fascinated I was
about growing tomatoes...to a point where I had a conservatory full of ~12 4ft plants
blocking the walkways, causing me to make garden space for a designated tomato
vineyard.
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A really great cause that also promotes personal wellbeing - I'd urge all who are interested
to get involved!"
Aireborough
C is a mother of 2 primary school aged children and came to our open growing workshop for
families at Westfield Junior School in the spring. She is a single mother and so money is tight for
things like this. Her and her children really enjoyed the work shop and C told us she wouldn’t
otherwise have done any food growing.
“The kids loved picking the tomatoes watching them grow and ripen”
C would also love to take part in any future food growing opportunities.
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